
VISION MISSION 
GOALS AND 
METRICS 



OIT will enable the technological research university of the 21st century.

VISION STATEMENT



We lead the Institute in information technology by partnering with the 
campus community to create solutions that address the largest issues facing 

higher education and drive the strategy of the Institute.

Lead    ¶ Partner   ¶ Create

MISSION STATEMENT 



Transforming Teaching & Learning

Expanding Research

Streamlining Service Delivery

Enhancing Security, Privacy, and Accessibility

Investing in the Workforce

Aligning through Governance & Transparency

Continuously Transforming the Technology Enterprise

STRATEGIC GOALS 



GOAL: Transforming Teaching & Learning

Provide Georgia Tech faculty and students, with teaching, and 
learning information technology tools and services to improve the 
educational experience. Some of the services in this area include: 

Learning Management System, Online Course technical support, and 
Classroom technologies. 



GOAL: Expanding Research

Provide the Georgia Tech research community, in all disciplines, with 
research cyberinfrastructure that enhance researchers’ ability to 
make new discoveries. These include state-of-the-art networking, 

computing, software, and storage technologies, along with a group of 
expert support personnel and consultants. 



GOAL: Streamlining Service Delivery

Provide, deliver, and broker information technology services for the 
Georgia Tech community.  We do this by providing a suite of solutions 

that advance institutional outcomes and effectiveness. Services are 
organized and consumed in a way that is customer friendly.



GOAL: Enhancing Security, Privacy, and Accessibility

Build a foundation of support for Georgia Tech’s Strategic Plan by 
creating a secure and accessible environment in which the institute’s 

goals and objectives can be realized. We will achieve this by 
effectively implementing policies, process, technologies and cultural 

change reflective of leadership's intent. 



GOAL: Investing in the Workforce

Invest in the information technology workforce through effective 
talent acquisition, technical and professional development, and by 

building a collaborative, innovative and agile, digital work 
environment.



GOAL: Aligning through Governance and Transparency

Engage the campus community to establish priorities and guide the 
portfolio of services, programs, and initiatives. Through effective 

governance and transparent decision making, we align the 
institutional technology portfolio with the priorities of campus 

partners.



GOAL: Continuously Transforming the Technology Enterprise

Partner with campus to enable the Georgia Tech digital experience.  
We accomplish this through consulting and design services, 

infrastructure and application, and a unified collaboration experience.



HOW DO WE ACHIEVE OUR GOALS



Defined General Categories

ÅOverall Program Health

ÅWorkforce Capability

ÅCustomer Perspective

MEASURING OUR SUCCESS



Keep process simple

Use current information

Apply across categories

Achieve simple, overall score

HEALTH SCORES



Strategic Goals

Three Categories

Questions for each Category

Answer Questions using Values

Average Values to arrive at Health Score

“HOW SIMPLE IS COLLECTING HEALTH SCORES?”



Questions developed for each Category

Answers for each Question

Å No or Pending/In Process or Yes

Value Ranges for Answers

Å No assigned 0 thru 3

Å Pending/In Process assigned 4 thru 7

Å Yes assigned 8 thru 10

QUESTIONS AND ANSWERS AND VALUES

0
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Overall Program Health

• Performance Indicator 1

• Performance Indicator 2 

Workforce Capability

• Performance Indicator 1

• Performance Indicator 2

Customer Perspective

• Performance Indicator 1 

• Performance Indicator 2 

A GRAPHIC EXAMPLE
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EXAMPLE



EXAMPLE



EXAMPLE



Project Managers or Service Managers complete the form

Project/Tasks/Initiatives relating to the Goals will be tracked

Starting process with small groups of P/T/I

A P/T/I may appear in more than one Goal

Process is evolving

KEEP IN MIND



Generate team to create new/revised questions (performance 
indicators)

Reach consensus

Select small group of Projects/Tasks/Initiatives

Evaluate desired reporting against current tools

Meet with units to socialize the details

NEXT STEPS



Questions?



General Announcements


